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Organizations have adopted different strategies in risk management, which have ensured there is a strong emphasis on dealing with a crisis situation. Development of risk management strategy within an organizational context provides a unique focus on specific measures which outline a high level of organizational performance. The ability of an organization to bounce back after a disaster shows a high level of resilience and commitment to succeed. Therefore there are different processes which define a favorable operational environment where it is possible to deal with improved business commitment. Improving operational business development provide a unique emphasis on crucial changes which give a unique influence on the underlying measures (Ortiz‐de‐Mandojana & Bansal, 2016).
Different organizations are faced with a different crisis which they have to navigate in being successful.  Major disasters included losses, racism, and fraud. Overcoming these elements is based on the organizational planning and ability to transform performance levels. These challenges are aimed at negatively influencing company brand, which makes it unwanted in the market, considering that it is associated with negative behavior. General Motors filed for bankruptcy in the early 2000s citing the inability to make profits due to excessive losses. However, the company, through the development of an effective recovery plan, it managed to overcome adversity to return to profitability (DeBord, 2018).  Better organization planning, , and government support provided the company with renewed energy to be successful (Van Der Vegt et al., 2015).
The ability to maintain a positive level of development provided a strong emphasis on how an effective recovery plan can help transform an organization fortune. Adapting to changes within the industry is an important consideration which provides a strong focus on necessary changes which define a well-engaged focus based on the underlying issues which influence service delivery. The company exhibited a high level of resilience, especially considering their ability to adopt changes based on the development within the industry. Maintaining a high level of success provided a unique emphasis on better development plans based on disaster recovery processes that were developed (Ortiz‐de‐Mandojana & Bansal, 2016).
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